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匹X裳角Tl》 鱒露鶚、② 巾し 1 畷邨如
ＴｈｅｓｕｃｃｅｓｓｏｆｔｈｅＫｎｍｉｌ<atsu-cholCTinitiative 
exampleraisesquestionsaboutthetheoreticalap-
proachofdigitaldivideresearchandpolicies･Policy-
makeTsandcommentatorsexamil1ingtlledigitaldi-
videtendtovlewlCTdiffilsionwithinatechnologi-
caldeterministicmindsetinsofnrasthatdiffUsionof 
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extensionofthcresources、
１）PhysicalandDigitalResourccs 
＊Computlngequlpmentwasdistributｅｄａｔａｍｉｎｉｍａｌ 
ｃｏｓｔｔｏｔｈｅｌｒｏｄｏｒｉｐｒoducers・Hardwaredcsign
madeuseofusabilityengineeringtechniquesre-
movingtheneedtouscalphabet-basedkeyboards・
Also,userinterftlceswereinJapaneseｏｎｌｙ、
２）HumanRcsources 
＊Producers，limitedlCTliteracycapabilitieswere 
addressedbyequippingthemwithuser-friendly 
hardwarcthatrequiredlittleornopreviouscxperｉ－ 
ｅｎｃｅｔｏｕｓｅｗｉｔｈｅａｓｅ，Thisnotonlysmoothedthe 
diffilsionprocessbutalsopositivelyimpactedthe 
mainlyold-ageproducers，selfefficacyinlCTuse， 
leadingtosomeoftheproducers,expressingade-
slretousethecolnputerfbrotherpu]poses、
３）SocialResources 
＊DTS"、ﾉﾉo/lCJ,lFaclfo7s-Thefruitionofeffectiveslra-
tegicp]almingbytheKamikatsu-chocitizensre-
sultedinthedevelopmentofaclearly-definedpro-
ject`vision,,whichultimatelywasinstrumentalin 
securlngpublicftlndsfOrthelrodoriprOjecLThese 
fnndsenablednecessaryfinancialinvestmentiｎthe 
companyset-upanditsinternalinfbrmationsysteln 
lnstitutiona］supportalsocontinuedfOllowingthe 
sct-upofthethirdsectorcompanles． 
:1:ＣＯ"z71zz"z/】ｙＦ(IcroJF-TheKamikatsu-chomodelin-
dicatedahigh-]evelofsocialcapitalwithstrong 
connnunitycooperation、Allparticipantsinthelro-
doriprOjectwereuniｔｅｄｂｙｃｏｍｍｏｎｇｏａｌｓ,being 
torevitalizethecommunitythroughitsHagshipin-
dustryandtoattractyoungpeopletothearea、In
addition，groupsoftenexcludedfromcommunity 
decision-makinginJapaneserurａｌａｒｅａｓｓｕｃｈａｓ 
ｙｏｕｎｇｐｅｏｐｌｅａｎｄｗｏｍenwereactivelyintegrated 
intothedecisionmakingprocess． 
atechnologyrepresentsthebasicrelnedyofthedigi-
taldivide・Thisperspectivecharacterizesinfbrmation
technologyasanextcl-nalvariablewhichoncedif 
fllsedinsocletywillautomaticallysatisfyapre-
deteIminedsetofimpactssuchaslncreasededuca-
tionaloreconomicperfbrmance・Ｈowever，suchde-
terministicmodelstendtooverlooktheinHuenceof 
thesocialcontextsurroundingthetechnologyandthe 
materialpropertiesofthetechnology，Forinstance， 
somecommentatorsarguethatthepeopIewhowill 
interactwiththesystem，theorganizationalpolicies 
govemlngworkpracticeandsupport1℃sourcesareall 
essentialcomponenｔｓｆｂｒｅｆｆＣｃｔｉｖｅｕｓｅｏｆｌＣＴ､６０ 
Expollentsofthesocialinformaticstheorypostu-
latethatthetechnologicalartifactandthehumanso-
cialcontext/7zjlrLlcIIb1constltutetheinfOrmationand 
communicationstechnologyensemble・Writerssuch
asKling（2000）arguethatwhatislackinginmost 
digitaldividepoliciesandresearchistheuseofa 
theoreticalframeworkthatextendsbeyondatechno-
logicaldeterministicapproach，examiningtherela-
tionshipbetweentechnologyandsociety､61Inother 
words，aframewolkbuiltaroundtheideathaｔｈｕ－ 
mansandthetechnologiestheybuilｄａｎｄｉｍｐｌｅｍｅｎｔ 
ａｒｅ‘co-constitutive，，ａｎｄｔｈａｔａｎｙｅｘａｍｉｎａｔｉｏｎｏｆｏｎｅ 
ｍｕｓｔnecessarilyconsidertheother、
ApproachingtheKamikatsu-chocasestudyfroma 
socialinfonnancsperspective，ＩＣＴｗａｓｕｓｅｄｅｆｆｅｃ－ 
ｔｉｖｅｌｙｄｕｅｔｏａｎｕmberoffnctors・Themodelusedto
assessthesefactorsisbasedonWarschauer，smodel 
oflCTaccessfbrsocialinclusiolL62Warschauer，em-
phasizingthemultifacetednatureoflCTadoptionin-
itiatives，arguesthatlCTandsocialinclusioninter-
sect･TheresourcesthatWarschauerbelieveshavean 
itcrativerelationshipwithlCTusearephysical(com-
putersandtelecommunication),digital（rclevantcon-
tentindiverselanguagesLhuman（Iiteracyandedu-
cation）ａｎｄsocial（commumtyandinstitutionalsup-
port)．Theseresourcescomibutetoeffectiveusage 
andonceusedeffectively，supportthepromotionand 
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advocatethatthechange-agentroleismoreeffec-
tivelyperfOrmedbyanindividualclosemsocial 
backgroundandstatustothenon-user63,utilization 
ofoutsidehumanresourcessuchaslocaluniver-
sitysmdentscannotaffordtobediscounted 
８.Ｒｅｃｏｍｍｅｎｄａｔｉｏｎｓ 
Thcruraldigitalinclusionbarriersmode］outlined 
inthispapercleallyshowｓｕｓｔｈａｔｌＣＴａｄｏｐｔｉｏｎｉｓａ 
ｃｏｍｐｌｅｘｐｒocessthattranscendsanlultitudeofre-
sources・Takingintoconsiderationthediversefactors
standinginthewayofrura］digitalinclusionandthe 
difficultyofincolporatingallthesepointsintorural 
digitalinclusionpolicy，Iwouldisolatethefbllowing 
pointsfbrimmediatediscussion． 
＊Greaterpromotlonofe-govemmentande-
govemanceservicesinadditiontoinitiativesshow-
lngruralcｉｔｉｚｅｎｓｈｏｗｔｏａｃｃｅｓｓａｎｄｍａｋｅｕｓｅｏｆ 
suchinfbmlation． 
＊FosteringgreaterselfLefficacytowardstechnology 
Forexample，moreeffOrtstodevelopuser-centrlc 
softwareandhardware，ICTskillseducationthat 
targetsolderpeopleandtheirmotivationalneeds， 
Ｆｏｒexample，programmeｓｔｈａｔｓｈｏｗｏｌｄｅｒｐｅｏｐｌｅ 
ｈｏｗｔｏｓｅｎｄe-mailtoyoungerrelatives，make 
llell8"o`‘（traditionalNewYeargreetingcards）or 
createahomepageshowcasingtheirl1obbies． 
＊ICTskillstrainingfbrα〃ruralcitizens・EffOrts
shouldbemadetoensurethatsociallydisadvan-
tagedgroupsｓｕｃｈａｓｏｌｄｅｒｐｅｏｐｌｅａｎｄｗｏｍｅｎａｒｅ 
ｅｎcouragedtoenrollaswellassocially-isolatedin-
dividualssuchasthosenon-committedtocommu-
nltyorganizations． 
＊ICTskillstrainingshouldalsoextendtoe-business 
training・Forinstance，trainingthatteachesreglon-
alizationgroupmembers(oradesignatedmembcr） 
howtolntegratee-businessmethodｓｓｕｃｈａｓｂ２ｂ 
ａｎｄｂ２ｃｅ－ｃｏｍｍｅｒｃｅｔｅｃｈnologyandonlinemar-
ketingstrategiesintotheiroperationscouldencoLIr-
aｇｅａｍｏｒｅｅｎｎ･epreneurialspirit． 
＊Existenceofa‘change-agent，isessentialtosmooth 
thelCTdiffUsionprocess、Thiswouldrequirede-
velopinghumanresources，trainedto‘introduce， 
ICTuseandprovideuser-supportasslstanceEven 
thoughmanycommentatorssuchasEverettRogers 
WhileimplelnentatlonofaniniTastructurethatsup-
portsallofthemeasureslistedaboveisessential，the 
Kamikatsu-chocasesmdyl-evealsanothersidetothe 
ruraldigitalexclusionproblcm,IffOrexample,e-
governmentlstobeusedeffectively，thencognlzance 
mustbetakenofthesocialcontｅｘｔｗｉｔｈｉｎｗｈｉｃｈｔｈｅ 
ｓｙｓｔｅｍｌｓｔｏｂｅｅstablishedInthisrespectシagraspof
localphysical，digital，socialandhumanresourcesls 
prerequisiteandshoLlldguidetherequll-ementsand 
considerationsneededtoachievesustainabilityofop-
erationandfinancialsustainability． 
９．Ｃｏｎｃｌｕｓｉｏｎ 
Thetheoretica］fmmeworkusedinthispaperpro-
videsacomprehensiveandrationalthrce-stepap-
proachtotheluraldigitalexclusionproblemFirstly， 
fOcusingontheissuesofsocialinclusion，mcreased 
civicengagementandregionalizationmovementsup-
port，thispaperprovidedaconcreteassessmentof 
howlCTusecouldbenefitruralcommunitiesinJa-
panThisisincontrasttomanydigitaldividｅｓｔｕｄｉｅｓ 
ｗｈｉｃｈｔｅｎｄｔｏｆｏｃｕｓｏｎｔｈｅｐotentialoutcomeoflCT 
adoptionfromatheoreticalperspectlve， 
Secondly，thisstudyana]yzedissuessustainingru-
raldigitalexclusionAsmentionedpreviously，the 
notlonthatfacilitatingphysicalaccesstoacomputel 
oranetworkconnectlonwillovcrcomedigitalexclu-
slonoverlooksacomplexarrayofsociaLeconomlc, 
cultul-alandcognitiveinHuencesTheoverseasre-
searchl･evlewoutlinedherenotonlyprovidesacom-
prehenslveanalysiso「themultifal-iousresourcesthat
governthelCTadoptionprocess，italsoapproaches 
theproblemfi･ｏｍａｒｕｒａｌｃｏｍｍｕｎｌｔｙｌ)erspectlve． 
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nectlvltylnltlanveprqjectleaders． 
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